
 

 

 

COMMUNITY ACTION PROJECT OF TULSA COUNTY 

Board of Directors Meeting 

July 16, 2026 – 8:00 a.m. 

 

Legacy Plaza, 5330 East 31st Street – Boardroom on main floor 

Tulsa, Oklahoma 

 

AGENDA  

(The Board may take action on any of the agenda items listed below.) 

 

 

1. Call to Order 

a. Compliance with Oklahoma Open Meeting Act 

b. Disclosure of Conflicts of Interest 

c. Introductions, Roll Call, and Declaration of Quorum 

 

2. Consideration of and Motion on Approval of the WIPFLI Audit of CAP Tulsa for 2025, presented 

virtually by Mike Webber, CPA Partner, Nonprofit Group, WIPFLI  

 

 

                                                            CONSENT AGENDA 

 

All of the following items, those items of a routine nature normally approved at Board meetings, will be 

approved by one vote unless any Board member desires to have a separate vote on any or all of these items.  

The consent agenda consists of the discussion, consideration, and action on the following items: 

 

3. Board Minutes from May 14, 2026 meeting  

 

4. New Board Member Debbie Johnstone 

 

5. Approval of the Memorandum of Understanding with Sand Springs Public Schools for the Operation 

of Sand Springs Early Childhood Education Center  

 

 

BUSINESS AGENDA 

 

6. Consideration of and Motion on Approval of the Finance Committee Report  

a. Finance Committee Minutes  

b. Financial Reports  

c. Credit Card Reports  

d. Fund Development Report  

e. IT Report 

 

7. Consideration of and Motion on Approval of the Client Services Reports  

a. Client Services Committee Report  

b. Head Start and Early Head Start Reports 

c. Policy Council Meeting Minutes  

 

8. Consideration of and Motion on Approval of the Human Resources Committee Report  



 

 

 

9. Consideration of and Motion on Approval of the Mid-Year Revisions to the 2026 Budget  

 

10. Consideration of and Motion on Approval of the Revised Early Childhood Program Policies & 

Procedures  

 

11. Consideration of and Motion on Approval of the Updated Strategic Framework (2026-2035)   

 

12. Consideration of and Motion on Approval of the CSBG Organizational Standard 4.1 – Board Review 

and Approval of Agency Mission Statement  

 

13. Consideration of and Motion on Approval of Reaffirmation of the CAP Tulsa Bylaws (No Changes)   

 

14.  Consideration of and Motion on Approval of the 2025-26 Head Start Self-Assessment and 

Improvement Plan  

 

15. Consideration of and Motion on Approval of the Agreement with Compass Group USA, Inc., 

through Flik Independent School Dining Division (“Flik”), for Briarglen Food Service 

 

16. Consideration of and Motion on Approval of the Revised Contract Amount for 2026-2027 Oklahoma 

State Department of Education, and Oklahoma Early Childhood Program (OECP) 2026-2027 

Provider Agreements and Provider Budgets  
 

17. For information only:  CAP Tulsa Board of Directors, Secretary Position  

 

18. For information only:  Child Health & Safety Report  

 

19. For information only:  Indirect Cost Application   

 

20. For information only:  Strategic and Operational Performance Dashboard  

 

21. For information only:  Q2 2026 Operational Plan Update  

 

22. For information only:  Q2 2026 Advocacy Strategy Update  

 

23. For information only: Q2 2026 Pulse Survey Results  

 

24. For information only:  2026-2027 Slot Chart  

 

25. For information only: 2026 Head Start – Early Head Start Notice of Grant Award, Award No. 

06CH012014-06-01, Revised with 2026 COLA Award  
 

26. President’s Report  

 

27. Executive Director’s Report 

May 4 - 7   Business & Budget Reviews - All Departments  

May 5    Housing Solutions Board Meeting 

May 6    MOCYF Birth - 3 Action Alliance Planning Group 

May 7    Schusterman Family Philanthropies - 2-Gen Intro Session 

May 8    Hosted Legislators Visit at Disney 



 

 

May 11   UPS Quarterly Partnership Meeting 

May 12   A Way for Home for Tulsa Leadership Council 

May 14   YES for Tulsa Kids Implementation Meeting 

May 15   TAUW Chair School Tour - ECDC Reed 

May 15   YES for Tulsa Kids Coalition Meeting 

May 19   Housing Solutions Finance Committee 

May 20    OACAA Board Meeting - OKC 

May 20   Lunch with Dr. AJ Griffin, Potts Family Foundation 

May 21   CAP Tulsa Spring Leadership Retreat 

May 22   YES for Tulsa Kids Implementation Meeting 

May 26   Children's Funding Project Ballot Measure Cohort Training 

May 26   Rep. Suzanne Schreiber 

May 27   Mayor Nichols re YFTK Pilot Proposal 

May 27   Funeral for Mica Harding 

May 28     MOCYF Birth - 3 Action Alliance Meeting 

June 2    Housing Solutions Board Retreat 

June 2    OECP Quarterly Meeting with OSDE 

June 5    YES for Tulsa Kids Implementation Meeting 

June 9    Dr. Grace Kelley, Oklahoma Partnership for School Readiness 

June 12   YES for Tulsa Kids Coalition Meeting 

June 15   NHSA Stand-up Call 

June 16   Housing Solutions Finance Committee Meeting 

June 17        Florian Dern, SIXT Foundation 

June 18   Unlocking the Power of the Pyramid Model Seminar 

June 22   NHSA Stand-Up Call 

Annual School Business Reviews 

 

28. New Business: [Pursuant to Title 25 Oklahoma Statutes, Section 311(A)(9), “…any matter not known 

about, or which could not have been reasonably foreseen prior to the time of posting.” 24 hours prior to 

meeting]  

 

29. Adjournment 

a) Next meeting – September 10, 2026 

 




